Multilingual Education
Program Support

Dual Language Education » Content-Based Language Instruction ¢
Newcomer Program ¢ Elementary and Secondary

Whether you are just getting started or refining an existing program, the
Kauffman Education team will work collaboratively with you to identify
where you are now, where you want to go, and how to get there.

e Establishing the “Why”
e Stakeholder engagement
Planning e Developing a program handbook
e Program design
e Aligning systems (curriculum, instruction,
assessment, human resources, policy...)

¢ Leadership development
Implementation e Professional learning

¢ Curriculum design

¢ Feedback through classroom visits

e Systematic program review
Refinement e Focus groups, surveys, document review,
data analysis
e Recommendations

Kauffman Education’s work is:
e Collaborative
e Customized

e Respectful

e Aligned with state and national Kauffman Educatlor-l, LLC
program design frameworks kauffmaneducation.com

info@kauffmaneducation.com



